
 

 
 

AGENDA 
 
 

FIA Delegate Visit 
11 September 2014 

 
Royal Automobile Association of South Australia Inc  

Head Office 
101 Richmond Road, Mile End 

South Australia 
 

 

 
9.00am to 9.30am 

 
Overview of RAA with the Executive Team 
 

 
9.30am to 10.30am 
 

 
Tour of RAA Head Office including the workshop and security bunker 
 

 
10.30am to 11.00am 
 

 
Morning Tea 

 
11.00am to 11.30am 
 

 
Overview of the 2013 to 2023 Strategic Plan 
 

 
11.30am to 12noon 
 

 
Membership Architecture Project  
- redefining the concept of membership 

 
 
12noon to 12.30pm 
 

 
Overview of Travel Strategy  
- development of a local and international offering to members 

 
12.30pm to 1.30pm 
 

 
Lunch 

 


